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Quality Policy 
 

Sunshine Civil Solutions is committed to delivering outstanding service to our clients through timely 
performance, cost efficiency, attention to quality and care for the environment. Being a leader in our 
field we aim to achieve and maintain a consistent and exceptional track record with respect to the 
environment and sustainability.  

Quality is everyone’s responsibility and all personnel are encouraged to conduct their work with 
regard for the policies and procedures which form our management system. 

 

Our quality objectives are; 

 

1. Provide a service that meets or exceeds the standards prescribed in relevant 
specifications, contracts, codes and statutory requirements. 

2. Embrace and develop innovations which improve the delivery of services 
3. Set and strive to achieve quality targets 
4. Develop and implement KPI’s to assist with the analysis, adoption and improvement of 

quality within our company 
5. Communicate the importance of effective quality management and conformance with 

the Quality Management Plan 
6. Promote continual improvement 
7. Establish partnerships with suppliers and subcontractors to provide an improved service 
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